
Mama na Mtoto Implementation Activities

•	 Champion Orientation
•	 Council Health Management Team (CHMT) 

Orientation
•	 District Leader Orientation
•	 District Maternal, Newborn, and Child Health 

(MNCH) Action Planning
•	 CHMT Leadership Workshop
•	 In-Charge Orientation and Leadership Training
•	 Supportive Supervision Training and Mentorship
•	 Referral/Transport System Planning and 

Technical Support
•	 Ambulance Provision
•	 Health Management Information Systems 

Training and Technical Support
•	 In-Charge Meetings
•	 District Reflection Meetings

•	 Staff Orientation 
•	 Facility Action Planning
•	 Equipment Procurement
•	 Simulation Practice Station Set-Up
•	 MNCH Simulation Provider Training
•	 Health Facility Governance Committee Training
•	 Gender and Respectful Care Training and 

Mentorship
•	 Facility Upgrades
•	 Facility Innovation Competition
•	 Clinical Mentorship Visits
•	 Facility Reflection Meetings

•	 Community Health Worker (CHW) Supervisor 
Training

•	 Ward/Village Executive Officer and Village 
Orientation

•	 CHW Equipment Procurement
•	 CHW Selection and Training 
•	 CHW Coordinator Training
•	 CHW Refresher (Community Development)

Training
•	 Healthy Homes Competition
•	 CHW Supervisor Meetings
•	 Mentor CHW Groups and Income-Generating 

Activities
•	 CHW Reflection Meetings and Action Planning

Engage
District
Leaders

Strengthen
Health

Facilities

Promote
Healthy

Communities


